
PAYBAS PLAYER SELECTION PLAN as of 12/28/2022

I. Overview

This document codifies the processes and procedures of the Pflugerville Area Youth
Baseball and Softball (PAYBAS) in regard to the formation of teams in each division.
The Player Selection plan is required by PONY Baseball and Softball as noted in the
PONY rulebooks. The Player Selection Plan ensures that the league follows PONY
guidance, the processes and procedures of player selection and team formation are
transparent to the members of the league, and ultimately strives to achieve the overall
goal of competitive balance within PAYBAS.

II. Player Skill Assessment

1. All divisions 6U and above will have a Player Skill Assessment. The formation of
4U teams does not require a draft.

2. Players 6U and above will attend a Player Skill Assessment scheduled by the
league if total league enrollment is below the following numbers:

Softball: 300
Baseball: 400

If the total enrollment numbers for softball or baseball are exceeded, protected
players will be exempt from the Player Skill Assessment.

3. The Player Skill Assessment will showcase the players’ ability to field, hit and
pitch, if applicable. Each player will be assessed by coaches for the purpose of
drafting players. This assessment will enable selected coaches to observe the
abilities of the registered players in order to ensure balance b  etween the teams is
maintained.

4. Players required to attend the Player Skill Assessment that do not attend the skill
assessment or make-up assessments will be drafted randomly as per the league
draft procedures.

III. Requests for Playing Outside of Age Group

1. Players are not allowed to play in a division that is below their league age.
a. Softball- League age is the age of the player as of 12/31 of the current

year
b. Baseball- League age is the age of the player as of 4/30 of the current

year
2. Parents of players may request to play in an older division. In order for a player

to be considered for an older division, the parent needs to send an email to



board@paybas.org requesting their child play in the higher division before the
end of registration. The player must attend the scheduled skills assessment with
the coaches in that division in order to determine if the player is able to play in
the older division.

3. The skills assessment for playing outside of age group must occur before the
league Player Skill Assessment in order to ensure the player is properly
assessed for the draft in the division they are playing in.

4. The coaches in the division will provide their recommendations regarding if the
player is ready to play in the older division to the Directors of Softball and
Baseball. The Directors of Softball and Baseball will determine if the parent’s
request for their player to play in an older division is approved.

a. If approved, the player will participate in the Player Skill Assessment for
the older division.

b. If not approved, the player will participate in the Player Skill Assessment
for their league age.

5. Applicable only to Softball: For Fall season, if the player is going to be eligible to
play in the next age division in the Spring (birthday is before 12/31), they may
elect to either:

a. Play the Fall season at the division level of their current age, OR
b. Play the Fall season at the division they will be eligible to play in during

the next Spring season; a skills assessment in accordance with part 2, 3,
and 4 of this section will be administered in order to properly assess if the
player is prepared to play at the next higher level.

For example, a 10 year old player plays the Spring season in the 10U division.
During the current year (before 12/31), the player turns 11. In this instance, the
player has the option to play either 10U OR try out for 12U for the Fall season.
The following Spring season the player in this example will have to play 12U.

IV. Protected Players

1. In all baseball and softball divisions 8U and above, each head coach may protect
up to:

a. Softball- 8 players
b. American League Baseball-11 players
c. National League Baseball- 11 players

2. Head coaches and assistant coaches are required to protect their child and that
player will count towards the total number of protected players on the team. All
protected players must have a protected player form completed by the head

coach and parent and given to the league director 2 days prior to the player skills
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assessment.
3. Unprotected players MUST attend the scheduled skills assessment. If the

numbers indicated in section II-2 are met, then protected players are exempt from
attending Player Skills Assessments. If required players do not attend the skills
assessment will be treated as a non-protected player and will be subjected to the
hat draw at the end of the draft.

V. Player Draft Procedures

1. All 4U divisions – No draft will be conducted; The league will evenly distribute
registered players among the teams formed.

2. All players registered with the league will be placed on a team regardless of their
level of ability or attendance of the Player Skill Assessment.

3. The player draft will occur within a week following the final Player Skill
Assessment. The Directors of Baseball and Softball will determine the time and
place.

4. The league goal is to not have any one team exceed 12 players. Utilization of
waiting lists and exceptions to this number will be considered by the directors of
baseball and softball in the case where there is a number of players that may
increase the number of players on a team above 12.

5. The draft order will be selected out of a hat draw at the time of the draft.
6. If a team does not have the maximum number of protected players, coaches with

the fewer number of protected players will "even up" (in draft position order) by
drafting from the eligible player pool.  An eligible player is any player who
completed the skills assessments. Once all of the teams have the same number
of players (the maximum number of protected players), the draft will begin.

7. The order of selection will follow in an up-and-down progression. (example- with
5 teams: 1-2- 3-4-5; 5-4-3-2-1; 1-2-3-4-5, etc.)

8. Siblings in the same division must be placed on the same team.
9. Non-Protected Players that do not attend the Player Skill Assessment will

become a hat pick.
10.Trades between the teams are allowed after all selections have been made. The

player must be traded for a player drafted in the same round or within one round
in either direction. Hat picks cannot be traded.

11. The Draft is kept completely confidential, including skills evaluation results,
player draft order, and trades. Each individual attending the draft is responsible
for maintaining the confidentiality of the draft and draft materials. All draft
materials must be returned to the directors of baseball and softball at the
conclusion of the draft. Violation of this rule may result in a one game suspension
of the head coach.


